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What We Do (Did)

● 42% of all funding for foreign assistance globally in 2024
● 80% of USAID funding was in conflict afflicted areas where a quarter of the world’s 

population live
● USAID’s budget <1% of federal budget

USAID Mission
Engage Congress and the American public to ensure U.S. foreign assistance reflects 
American values and remains a powerful force for global stability, economic growth, and 
national security.





USAID led the USG’s global TB efforts by supporting bilateral programs in 24 
priority TB countries and providing technical assistance to 32 additional countries.
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USAID Workforce as of 2/12/2025

FSN: 4,893
ISC: 2,662
GS: 2,283
FSO: 1,880
PSC: 1,105
FSL: 526
SLG: 242
CL: 213
AO: 121
SES: 62
OTH: 57
TOTAL 14,044



EO 14169

Timeline of the events ending USAID:
● January 20, 2025: President Trump issued Executive Order 14169, which 

immediately placed a 90-day pause on all new U.S. foreign assistance 
obligations and disbursements for review. The order called for assessing 
foreign aid's alignment with "American values" and the national interest.

● January 20, 2025: President Trump signs an executive order establishing 
DOGE by reorganizing and renaming the U.S. Digital Service (USDS). 
Billionaire Elon Musk is appointed to manage the new department.

● January 24, 2025: A "stop-work" order was issued to USAID contractors 
and partners, halting payments and services for work already underway.

● January 28, 2025: Secretary of State Marco Rubio issued a blanket waiver 
for life-saving humanitarian assistance; GH ISCs terminated.

● February 1, 2025: DOGE demands access to USAID systems and then 
shuts down the public website, locking some employees out of their 
computer and email systems.

● February 4, 2025: USAID notified its entire workforce that they would be 
placed on paid administrative leave beginning February 8 with limited 
exceptions.

● February 8, 2025: DOGE, along with a designated official, Peter Marocco, 
effectively dismantled USAID.

● February 11 2025: Paul Martin was fired from his position as the Inspector 
General the day after report warns cuts to USAID staff were hindering the 
agency's ability to oversee billions of dollars in humanitarian assistance. It also 
raised concerns about reduced capacity to vet partners for ties to terrorism.

● Early February 2025: The USAID headquarters in Washington, D.C. was 
closed, and thousands of staff and contractors terminated.

● March 2025: Secretary of State Marco Rubio announced that 83% of 
USAID's programs were being terminated, with the remaining initiatives to 
be absorbed by the State Department.

● July 1, 2025: USAID's operations were officially ended, and remaining 
foreign aid programs were transferred to the State Department. 

● September 1, 2025: FBI occupies USAID headquarters at RRB

●

https://drive.google.com/open?id=1NXMVUSUUe4mlmqPqTzWh7ToWeHB5nnKQ


https://www.nytimes.com/interactive/2025/03/03/health/usaid-memo.html

Internal USAID memos documenting staffing cuts and impact on life-saving humanitarian assistance

https://www.nytimes.com/interactive/2025/03/03/health/usaid-memo.html


U.S.A.I.D. Memos Detail Human Costs of Cuts to Foreign Aid
The world is likely to see millions more malaria infections and 200,000 cases of paralytic polio each year, according to an agency 
whistle-blower.[NYT March 3, 2025]

Nicholas Enrich, acting assistant administrator for global health at U.S.A.I.D., spelled out projections for human health following cuts to 
foreign aid. Mr. Enrich was placed on administrative leave over the weekend. 

https://www.nytimes.com/interactive/2025/03/03/health/usaid-memo.html

*report estimated that at least 62 000 additional TB deaths.

https://www.nytimes.com/interactive/2025/03/03/health/usaid-memo.html
https://www.nytimes.com/interactive/2025/03/03/health/usaid-memo.html


https://drive.google.com/file/d/1tfEz6l3YjIm_qHec0_c9FBw23ZV3bVD2/view?usp=sharing

https://drive.google.com/file/d/1tfEz6l3YjIm_qHec0_c9FBw23ZV3bVD2/view?usp=sharing


Role of social media in demonizing USAID and 
foreign assistance



● February 2, 2025: Responding to reports of the conflict at the agency, 
Musk made his most widely cited post: "USAID is a criminal 
organization. Time for it to die".

● February 2-3, 2025: Over the next 24 hours, he continued with more 
criticisms, describing the agency with various harsh labels:

○ A “viper’s nest of radical-left marxists who hate America”.
○ "evil".
○ "beyond repair" and like a "ball of worms" instead of an "apple 

with a worm in it".
● February 3, 2025: Musk posted about his weekend activities, stating, 

"We spent the weekend feeding USAID into the wood chipper. Could 
gone to some great parties. Did that instead".

● February 3, 2025: In an X Spaces audio broadcast, Musk told listeners 
that he had discussed the agency in detail with President Trump, who 
he claimed agreed with the decision to dismantle it. Musk stated, "I 
actually checked with him a few times. Said 'Are you sure?' 'Yes.' So 
we're shutting it down". 

These posts and comments were amplified by a number of online accounts 
and sparked widespread media coverage and political debate over the future 
of the foreign aid agency. 

Trump Wants to Shut Down USAID, Elon Musk Says: A New York Times report 
detailing Musk's claims on X Spaces about his discussion with President 
Trump.

Musk on USAID: 'Time for it to die': Politico's coverage of Musk's initial posts 
calling for the end of the agency.

Elon Musk on X: A direct link to Musk's post about spending the weekend 
"feeding USAID into the wood chipper." https://x.com/elonmusk/status/1886102414194835755

Elon Musk's public campaign against USAID began abruptly in February 2025 in a series of 
~ 160 posts on his social media platform, X.

https://www.nytimes.com/2025/02/03/us/politics/elon-musk-trump-usaid-agency.html
https://www.politico.com/news/2025/02/02/musk-usaid-time-00201987
https://x.com/elonmusk/status/1886307316804263979
https://x.com/elonmusk/status/1886102414194835755


https://x.com/elonmusk/status/1886307316804263979

https://x.com/elonmusk/status/1886098373251301427

*Musk frequently engaged with Mike Benz's material directly on X replying to Benz's posts hundreds of times and cited him in nearly half of his own posts 
mentioning USAID. Source: The New York Times

“How Elon Musk boosted false USAID conspiracy theories to shut down global aid and drive fringe viewpoints on 
USAID into the mainstream on X as the Trump administration halted the humanitarian relief agency’s work”
https://www.nbcnews.com/politics/doge/elon-musk-boosted-false-usaid-conspiracy-theories-global-aid-rcna190646

https://x.com/elonmusk/status/1886307316804263979
https://x.com/elonmusk/status/1886098373251301427
https://www.nytimes.com/2025/02/19/us/politics/elon-musk-republicans-international-development.html
https://www.nbcnews.com/politics/doge/elon-musk-boosted-false-usaid-conspiracy-theories-global-aid-rcna190646


Musk, Donald Trump,Jr amplified Russian disinformation campaign including fake report 
claiming USAID paid celebrities to support Zelensky
https://factcheck.afp.com/doc.afp.com.36XA8LR

False video claims Hollywood stars were paid by USAID 
to visit Ukraine
Posted X Feb 5, 2025

https://factcheck.afp.com/doc.afp.com.36XA8LR
https://www.bbc.com/news/videos/c9d53vx4w16o
https://www.bbc.com/news/videos/c9d53vx4w16o
https://x.com/ImMeme0/status/1887158413597057107?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1887158413597057107%7Ctwgr%5E9c6a176ef2dd17efc0ddacd8e075e437f564199d%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fenglish.nv.ua%2Fnation%2Fmusk-and-trump-jr-spread-fake-claim-that-usaid-paid-celebrities-for-ukraine-visits-50487756.html


Impact on Global TB programs 
• USG provided ~ US$ 200–250 million annually in bilateral funding for the TB response at country level. 
• This funding was approximately one quarter of the total amount of international donor funding for TB.
• 2025 cuts have put 18 of the highest burden countries at risk, as they depended on 89% of the expected 

US funding for TB care - WHO African Region is hardest hit. 
• Drug supply chains have broken down due to staff suspensions, lack of funds and data failures, 

jeopardizing access to TB treatment and prevention services. 
• Laboratory services severely disrupted, with sample transportation, procurement delays and shortages 

of essential consumables halting diagnostic efforts.
• Data and surveillance systems are collapsing, undermining routine reporting and drug resistance 

monitoring. 
• Community engagement efforts – including active case finding, screening and contact tracing – are 

deteriorating, reducing early TB detection and increasing transmission risks.
• USAID, was the world's third-largest TB research funder, has halted all its funded trials, severely 

disrupting progress in TB research and innovation.
• Without immediate intervention, these systemic failures will cripple TB prevention

Source: WHO Mar 2025

https://www.who.int/news/item/05-03-2025-funding-cuts-to-tuberculosis-programmes-endanger-millions-of-lives#:~:text=In%20the%20past%20two%20decades,been%20the%20largest%20bilateral%20donor.


Impact on PEPFAR
• From 2024-2030, PEPFAR expected to be able to prevent at 

least 5.2 million AIDS-related deaths, 6.4 million new HIV 
infections, and more than 4 million children from becoming 
orphaned by AIDS. 

• Halting the program could lead to an increase in AIDS-related 
deaths by more than 400% and the doubling of orphaned 
children due to AIDS in 12 high-burden countries.
Source: Devex Feb 2025 

https://drive.google.com/file/d/1Z3zyk37O6H0SBYkGF_sTYegLXSDvAR9d/view?usp=sharing


Impact on PEPFAR

• 25 million lives saved 
• 30.7 million on treatment, representing 77% of all people living 

with HIV. 
• Of the people living with HIV, 73% have suppressed viral loads, 

meaning they have near zero risk of transmitting HIV.
• Cost of treatment ~USD$60/yr $5/month

Source: Devex Feb 2025 

https://drive.google.com/file/d/1Z3zyk37O6H0SBYkGF_sTYegLXSDvAR9d/view?usp=sharing


• Modelled 79 countries, representing 91% of global tuberculosis incidence and 90% of global tuberculosis 
mortality in 2023. 

• Defunding USAID could lead to an estimated 1.4 million additional symptomatic tuberculosis episodes 

• Over 537,700 additional deaths by 2035. These projected impacts would erase approximately 12 years of 
progress in reducing TB incidence and a decade of progress in reducing TB mortality, with the greatest 
relative impact on deaths falling on low-income countries. 

• pubmed.ncbi.nlm.nih.gov. 

https://pubmed.ncbi.nlm.nih.gov/40659023/


● Retrospective impact evaluation (ex-post, covering the period 2001–21) with forecasting analyses (ex-ante, projecting from 

2022 to 2030).

● Estimated that USAID-funded programs prevented over 91 million deaths between 2001 and 2021. 

● Termination of funding could lead to more than 14 million additional deaths by 2030.

● Over 4.5 million additional child deaths could occur by 2030 due to halted programs related to maternal and child health, 

nutrition, and infectious diseases.

● Threatens to undo decades of progress on infectious disease control.

○ report estimates this could lead to millions of new HIV infections and related deaths.

https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)01186-9/full text



JAMA Health Forum. 2025;6(5):e252462. doi:10.1001/jamahealthforum.2025.2462

https://drive.google.com/open?id=14PQVICRbK7Vozxkiiz54Ja3ZADW2XLeV


Key Findings: 

Disruptions to the Delivery of Humanitarian Aid Place U.S.-Funded Commodities at 
Risk of Diversion and Spoilage

● Found over 500,000 additional metric tons of food currently at sea or ready 
to be shipped*

Inability to Vet Humanitarian Assistance Awards for Potential Terrorist Ties and 
Monitor Aid Deliveries in High-Risk Environments

● The pause in funding and reductions in staff, including over 90 percent of 
BHA’s workforce furloughed or placed on administrative leave, has 
undermined two key oversight mechanisms to ensure accountability over 
humanitarian assistance funding: partner vetting and third-party monitoring. 

Paul Martin, USAID Inspector General terminated on February 11, 
2025 one day after issued report: Oversight of USAID-Funded 
Humanitarian Assistance Programming Impacted by Staffing 
Reductions and Pause on Foreign Assistance

https://en.wikipedia.org/wiki/Paul_K._Martin
https://web.archive.org/web/20250210205809/https://oig.usaid.gov/sites/default/files/2025-02/USAID%20OIG%20-%20Oversight%20of%20USAID-Funded%20Humanitarian%20Assistance%20Programming%20021025.pdf
https://web.archive.org/web/20250210205809/https://oig.usaid.gov/sites/default/files/2025-02/USAID%20OIG%20-%20Oversight%20of%20USAID-Funded%20Humanitarian%20Assistance%20Programming%20021025.pdf
https://web.archive.org/web/20250210205809/https://oig.usaid.gov/sites/default/files/2025-02/USAID%20OIG%20-%20Oversight%20of%20USAID-Funded%20Humanitarian%20Assistance%20Programming%20021025.pdf


“Winners and Losers” after dismantling USAID



Impact of USAID cuts at the state level
https://www.aidonthehill.org/resources

Example: North Carolina (see link about for impact in other states)

https://www.aidonthehill.org/resources


https://www.aidonthehill.org/



https://www.aidonthehill.org/_files/ugd/8bfdc4_502615edb38a4e268dcdf24fde768a54.pdf

https://www.aidonthehill.org/_files/ugd/8bfdc4_502615edb38a4e268dcdf24fde768a54.pdf


https://www.aidonthehill.org/

https://www.aidonthehill.org/


● Emergency food supplies, 
contraceptives, and vaccines were 
destroyed due to the rapid closure of 
the agency and a freeze on foreign aid 
that caused logistical issues and 
allowed perishable supplies to expire. 

● Approximately 550 tons of high-energy 
biscuits.

● $10 million worth of contraceptives, 
hundreds of thousands of mpox 
vaccine doses, and tubes of antibiotic 
ointment were among the materials 
destroyed.

Real waste

https://www.theatlantic.com/health/archive/2025/08/usaid-fire-sale-donation-auction/684012/



Current and planned rescission of congressionally 
appropriated funding for foreign assistance

In summary in the past eight months, the Trump administration has dismantled USAID, canceled 85%of its’ 
contracts, eliminated most of the U.S. foreign aid workforce, destabilized the broader aid industry, 
and rescinded $8 billion in foreign assistance funding that Congress had already approved.

• Lawmakers removed a $400 million rescission from PEPFAR, and added language prohibiting 
rescissions to HIV/AIDS, tuberculosis, malaria, nutrition, and maternal and child health programming. 

• Another foreign aid rescissions proposal pending 

• $5 billion in foreign aid funding focuses on USAID’s development assistance account, contributions 
to international organizations, peacekeeping operations, and the Democracy Fund.

•  $12 billion in U.S. foreign aid funds are due to expire if they are not spent by the end of the fiscal year 
(Sept 30 2025). 

https://t.devex.com/dc/kyXVoDpAY__Vu56MNr4POgsim1bfDwJpIFoJxB_ieXv6B3HxdLQDwQdPGTutwRZVgROhIAVLHCpg-AQTAwV5UGpW-EKZbxtY3s3k2NJ6BCsGmCYRMpVUJuwaaQbx3HB768d7gPpW129-BSO-0g2IdLazrj0QIr5Tv1_N9bUePLhnJbpBrXhUdYb_6BWOC_ZPq1Wduc6CCcBNlfhQu5FGVQzLk3ML98skUgIF_-b67ucPPO-7UlXwMTrFgYql0dT_z8iTE_1rnpReG6wUZoR-Y-cbP5vFw9zBLbAmKGm0R7v_N0hQHp-GeHqnesuqukaa/Njg1LUtCTC03NjUAAAGcvkzVZxP4AbkjTSViUyJg7hJ8CurBCk0MWw_5F6_TebuA43aKEEO7kVEgHsa3JkGj77T9G74=
https://www.devex.com/organizations/u-s-president-s-emergency-plan-for-aids-relief-pepfar-48995
https://t.devex.com/dc/kyXVoDpAY__Vu56MNr4POjbW6rOsZ37Uc-AtgCDeIveDqvq9SNKbN7WTZO5Napicnq7J5fKE_i6sYuMgQJTddtBP59nzahTTz327bVrM3KEHLSgajs8nw898P8DFgwpkTtZwS2RzwOslH897Tdij6qrdkMbxOR7oha1KsgldZ8JpIoBxa803GqKrP_f6wziMC8v02VIi6waNy7IZ0s-S2afpCqunJEntC6Hjj1tcVAb0GacuZ2L1aRkkigEdXXpNGfH2TaVeMFXMiDSO-mNBiAsStow1-xqQg6DmVx2XPnkmhHISKdFf_1LpsXzTwG_8/Njg1LUtCTC03NjUAAAGcvkzVZxP4AbkjTSViUyJg7hJ8CurBCk0MWw_5F6_TebuA43aKEEO7kVEgHsa3JkGj77T9G74=


What comes next??





• Dissolved USAID, absorbing its 
functions into the State 
Department

• Prioritizes U.S. national 
interests over global 
development

• Dramatically restructured how 
foreign assistance is delivered, 
emphasizing bilateral deals 
aligned with U.S. priorities:
• Reducing funding
• Ending localization efforts
• Increasing conditionality on 

aid

https://www.thelancet.com/journals/lanmic/article/PIIS2666-5247(25)00073-4/fulltext



E. Africa - pg 29 - Foreign Assistance becoming “transactional” 

[https://www.whitehouse.gov/wp-content/uploads/2025/12/2025-National-Security-Strategy.pdf]

• The United States should instead look to partner with select countries to 
ameliorate conflict, foster mutually beneficial trade relationships, and 
transition from a foreign aid paradigm to an investment and growth 
paradigm capable of harnessing Africa’s abundant natural resources and 
latent economic potential. 

• Opportunities for engagement action to amend our approach to aid and 
investment (e.g., the Africa Growth and Opportunity Act) “What’s Next?. 

• And we must remain wary of resurgent Islamist terrorist activity in parts of 
Africa while avoiding any long-term American presence or commitments.

• The United States should transition from an aid-focused relationship 
with Africa to a trade- and investment-focused relationship, favoring 
partnerships with capable, reliable states committed to opening their 
markets to U.S. goods and services. 

• An immediate area for U.S. investment in Africa, with prospects for a good 
return on investment, include the energy sector and critical mineral 
development. 

• Development of U.S.-backed nuclear energy, liquid petroleum gas, and 
liquified natural gas technologies can generate profits for U.S. businesses 
and help us in the competition for critical minerals and other resources.

https://www.whitehouse.gov/wp-content/uploads/2025/12/2025-National-Security-Strategy.pdf

https://www.csis.org/analysis/whats-next-agoa
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Thank you!

Peter Kerndt, MD, MPH
pkerndt@gmail.com
310-866-3115



Propublica: Series on impact of abrupt 
termination of food assistance

• https://www.propublica.org/article/usaid-cholera-deaths-trump-
humanitarian-aid-cuts-south-sudan

• https://www.propublica.org/article/kenya-trump-usaid-world-foo
d-program-starvation-children-deaths?utm_source=sailthru&ut
m_medium=email&utm_campaign=dailynewsletter&utm_conte
nt=feature

• https://www.propublica.org/article/trump-usaid-kenya-humanita
rian-aid-starvation-families-children

https://www.propublica.org/article/usaid-cholera-deaths-trump-humanitarian-aid-cuts-south-sudan
https://www.propublica.org/article/usaid-cholera-deaths-trump-humanitarian-aid-cuts-south-sudan
https://www.propublica.org/article/kenya-trump-usaid-world-food-program-starvation-children-deaths?utm_source=sailthru&utm_medium=email&utm_campaign=dailynewsletter&utm_content=feature
https://www.propublica.org/article/kenya-trump-usaid-world-food-program-starvation-children-deaths?utm_source=sailthru&utm_medium=email&utm_campaign=dailynewsletter&utm_content=feature
https://www.propublica.org/article/kenya-trump-usaid-world-food-program-starvation-children-deaths?utm_source=sailthru&utm_medium=email&utm_campaign=dailynewsletter&utm_content=feature
https://www.propublica.org/article/kenya-trump-usaid-world-food-program-starvation-children-deaths?utm_source=sailthru&utm_medium=email&utm_campaign=dailynewsletter&utm_content=feature
https://www.propublica.org/article/trump-usaid-kenya-humanitarian-aid-starvation-families-children
https://www.propublica.org/article/trump-usaid-kenya-humanitarian-aid-starvation-families-children


Nicholas Enrich, acting assistant administrator for global health at U.S.A.I.D., spelled out projections for human health following cuts to 
foreign aid. Mr. Enrich was placed on administrative leave over the weekend.

NYT Read the Memo - March 3, 
20252025https://www.nytimes.com/interactive/2025/03/03/health/usaid-memo.html?unlocked_arti
cle_code=1.kU8.ZOnd.7h5ZrQVkpl-P&smid=url-share

https://www.nytimes.com/interactive/2025/03/03/health/usaid-memo.html?unlocked_article_code=1.kU8.ZOnd.7h5ZrQVkpl-P&smid=url-share
https://www.nytimes.com/interactive/2025/03/03/health/usaid-memo.html?unlocked_article_code=1.kU8.ZOnd.7h5ZrQVkpl-P&smid=url-share



